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General Overview 

Core Capability: Planning 

Conduct a systematic process engaging the whole community as appropriate in the development of executable strategic, operational, 
and/or tactical-level approaches to meet defined objectives. 

Objective 1: Determine gaps in current preparedness, response, and recovery capabilities in response to a homeland security type of 
attack. 

Organizational Capability Target:  

Critical Task:  

Critical Task: 

Critical Task: 

Source(s):  

Organizational Capability Target:  

Critical Task:  

Critical Task: 

Critical Task: 

Source(s):  

[Enter exercise name] 

Exercise Evaluation Guide (EEG)  

[Select date and time] 

[Enter agency name] 
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Objective 2: Identify how plans, policies, and practices may need to be adapted to support scalable and flexible operations. 

Organizational Capability Target:  

Critical Task:  

Critical Task: 

Critical Task: 

Source(s): 

Organizational Capability Target:  

Critical Task:  

Critical Task: 

Critical Task: 

Source(s): 

Objective 3: Develop an action plan that defines the next steps required to adapt preparedness, response, and recovery plans. 

Organizational Capability Target:  

Critical Task:  

Critical Task: 

Critical Task: 

Source(s): 

Organizational Capability Target:  

Critical Task:  

Critical Task: 

Critical Task: 

Source(s): 
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Core Capability: Operational Coordination 

Establish and maintain a unified and coordinated operational structure and process that appropriately integrates all critical stakeholders 
and supports the execution of core capabilities. 

Objective 2: Identify how plans, policies, and practices may need to be adapted to support scalable and flexible operations. 

Organizational Capability Target:  

Critical Task:  

Critical Task: 

Critical Task: 

Source(s): Kitsap County, Comprehensive Emergency Management Plan, 2020. 

Organizational Capability Target:  

Critical Task:  

Critical Task: 

Critical Task: 

Source(s): Kitsap County, Comprehensive Emergency Management Plan, 2020. 
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Objective 1 

Objective 1: Determine gaps in current preparedness, 
response, and recovery capabilities in response to a CCTA 
event. 

Evaluator Name:  

Organizational Capability Target 
Associated Critical 

Tasks 
Observation Notes and Explanation of 
Rating 

Target 
Rating 

Target:  • Critical Task:  

  

Target:  • Critical Task:  

  

Target:  • Critical Task:  

  

 

Evaluator Information 

Evaluator Name:  

Evaluator Email:  

Evaluator Phone:  

 

Ratings Key 

P: Performed without challenges 

S: Performed with some challenges 

M: Performed with major challenges 

U: Unable to be performed 
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Objective 2 

Objective 2: Identify how plans, policies, and practices may 
need to be adapted to support scalable and flexible operations. 

Evaluator Name:  

Organizational Capability Target 
Associated Critical 
Tasks 

Observation Notes and Explanation of 
Rating 

Target 
Rating 

Target:  • Critical Task:  

  

Target:  • Critical Task:  

  

Target:  • Critical Task:  

  

 

Evaluator Information 

Evaluator Name:  

Evaluator Email:  

Evaluator Phone:  

 

Ratings Key 

P: Performed without challenges 

S: Performed with some challenges 

M: Performed with major challenges 

U: Unable to be performed 
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Objective 3 

Objective 3: Develop an action plan that defines the next steps 
required to adapt preparedness, response, and recovery plans. 

Evaluator Name:  

Organizational Capability Target 
Associated Critical 
Tasks 

Observation Notes and Explanation of 
Rating 

Target 
Rating 

Target:  • Critical Task:  

  

Target:  • Critical Task:  

  

Target:  • Critical Task:  

  

 

Evaluator Information 

Evaluator Name:  

Evaluator Email:  

Evaluator Phone:  

 

Ratings Key 

P: Performed without challenges 

S: Performed with some challenges 

M: Performed with major challenges 

U: Unable to be performed 

 


